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MEMORANDUM FOR 199th INFANTRY BRIGADE 
 
SUBJECT:  199TH Infantry Brigade Commander’s Intent 
 
 
1.  Mission: 199th Infantry Brigade trains and develops competent Soldiers and leaders of 
character who are confident to lead in our Army.  
 

2.  Expanded Purpose:  The purpose of the 199th Infantry Brigade is to train and develop 

leaders – period.  We will train our students to be technically and tactically proficient, fit, and 
persons of character.  Our cadre and support personnel display the same to inspire their 
students/Soldiers and challenge themselves for future assignments.      
 
3.  Key Tasks:  We will consistently accomplish our mission with the following in mind:   

a. Do the right thing and display it daily:  Be the example of what right is. 
  

b. Invest in yourself:  Always strive to be a better Soldier, leader, and mentor by learning 
your profession. 
 

c. Inspire those that you can reach: Never miss an opportunity to positively influence 
others. 
 

d. Standards based:  Know, train, enforce, and be the standard. 
 

4. Endstate:  This Brigade is unique.  We have very diverse missions that are extremely 
important to the Infantry School, the MCoE, and the Army.  No mission is more or less important 
and will be accomplished collectively to achieve the following:   

a.  All members of the Brigade are valued and will be treated with dignity and respect. 
 

b. Students and Cadre/Soldiers alike will be ready.  
 

c.  Assist the Army in developing future capabilities. 
 

d.  Instructors will be considered as “pacing items” within the Brigade. 
 
e.  Students/Soldiers are our legacy. 

  
5.  The point of contact for this memorandum are the undersigned at 706-545-4301. 
 
 
 

 
    JAMES T. McGAHEY 
    COL, IN  
    Commanding 
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